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ASC 606 Performance Obligation Analysis
Revenue from Contracts with Customers
Version: v1.0    |  Date: __________________    |  Prepared by: __________________

This memo documents the five-step ASC 606 revenue recognition analysis for a new or modified TS&P product or pricing arrangement.
Step 1: Contract Identification
Product / arrangement name:

Contract type:
☐  Master Services Agreement   ☐  Order Form / Addendum   ☐  Letter Agreement   ☐  Other: ____
Customer category:
☐  Corporate   ☐  Financial Institution   ☐  Government / Public Sector   ☐  Other: ____
Does the contract create enforceable rights and obligations?
☐  Yes   ☐  No — explain: ____________________________
Contract term:
Start: ______________   End / Renewal: ______________   Auto-renew: ☐ Yes  ☐ No
Step 2: Performance Obligation Identification
List each distinct good or service promised in the contract. A promise is distinct if: (a) the customer can benefit from it on its own or with other readily available resources, and (b) the promise is separately identifiable in the context of the contract.
	Performance Obligation
	Distinct? (Y/N)
	Basis
	Notes

	
	
	
	

	
	
	
	

	
	
	
	



Step 3: Transaction Price
Base transaction price:

Variable consideration (rebates, volume discounts, SLA credits)?
☐  Yes — describe: ____________________________   ☐  No
Variable consideration estimation method:
☐  Most likely amount   ☐  Expected value
Constraint applied?
☐  Yes — constrained amount: $____________   ☐  No — fully recognized
	
	CONTROLLER'S NOTE
Apply the constraint: recognize variable consideration only to the extent it is highly probable that a significant reversal will not occur. For volume rebates, this typically means recognizing at the rebated rate once the volume threshold is clearly expected to be met. When uncertain, book at the standard rate and accrue the refund liability.



Step 4: Allocation
Allocate transaction price to performance obligations based on relative standalone selling prices (SSP).
SSP determination method:
☐  Observable — list price / rate card   ☐  Adjusted market assessment   ☐  Expected cost plus margin   ☐  Residual
Allocation schedule:
	Performance Obligation
	SSP
	Allocated Amount

	
	
	

	
	
	

	
	
	



Step 5: Recognition
For each performance obligation, determine when it is satisfied:
	Performance Obligation
	Timing
	Measure of Progress

	
	☐ Point in time
☐ Over time
	



Principal vs. Agent Analysis
Is the bank acting as principal or agent?
☐  Principal (gross revenue recognition)   ☐  Agent (net revenue recognition)
Key indicators supporting conclusion:


Disclosure Implications
Significant judgments under ASC 606-10-50 that require disclosure:
1. Performance obligation identification and timing determination
1. Variable consideration estimation methodology
1. Principal vs. agent conclusion (if non-obvious)
Draft disclosure language attached:
☐  Yes   ☐  No — reason: ____________________________
Approval
	Name
	Title
	Date / Signature

	
	Controller, TS&P
	

	
	Chief Accounting Officer (CAO)
	


Template from liquiditycontroller.com. Adapt to your organization's policies and review requirements. Not legal or accounting advice.
