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FTP Methodology Change Memo
Funds Transfer Pricing — Methodology Governance
Version: v1.0    |  Date: __________________    |  Prepared by: __________________

This memo documents a proposed change to the Funds Transfer Pricing (FTP) methodology, behavioral assumptions, or product treatment, including rationale, impact quantification, and governance approval.
1. Change Description
Type of change:
1. ☐  FTP curve methodology (rate source, construction, tenor points)
1. ☐  Behavioral tenure assumption (non-maturity deposit duration)
1. ☐  Product classification (which FTP rate category applies)
1. ☐  ECR rate methodology
1. ☐  Other: ____________________________
Effective date of proposed change:

Detailed description of proposed change:



2. Current State
Current methodology description:


Current FTP rate applied to affected product(s):

Current behavioral tenor assumption (if applicable):

3. Proposed State
Proposed methodology description:


Proposed FTP rate / tenor / classification:

Basis for proposed assumption (empirical evidence, model output, regulatory guidance):


	
	CONTROLLER'S NOTE
Behavioral tenor changes are the highest-impact FTP decisions and draw the most scrutiny. The post-2023 rate cycle proved that tenors calibrated in a near-zero-rate environment systematically overstated deposit stability. Any behavioral assumption should be tested against the most recent observed behavior including rate stress periods — not just the long-term pre-hike average.



4. Quantified Impact
All amounts in $M unless noted. Positive = favorable to TS&P NII.
	Impact Measure
	Annual ($M)
	Notes

	NII impact to TS&P segment
	
	

	FTP credit change (affected deposits)
	
	

	ECR impact (if applicable)
	
	

	Total consolidated impact (should = $0 pre-tax)
	
	



Note: FTP changes are internal transfers. Consolidated bank P&L impact should net to zero (TS&P FTP credit increase = Treasury FTP charge increase). Any non-zero consolidated impact requires additional investigation.
5. Implementation
System(s) requiring update:

Effective date for financial reporting:

Retroactive adjustment required?
☐  Yes — period and amount: ____________________________   ☐  No
Segment reporting disclosure required?
☐  Yes — draft language: ____________________________   ☐  No
6. Governance Approval
FTP methodology changes require ALCO review and sign-off prior to implementation. Changes impacting external financial reporting additionally require CAO approval.
	Name
	Title
	Date / Signature

	
	Controller, TS&P
	

	
	Treasurer / ALCO Chair
	

	
	Chief Accounting Officer (CAO)
	


Template from liquiditycontroller.com. Adapt to your organization's policies and review requirements. Not legal or accounting advice.
