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New Product Approval (NPA) Package
Controller & Accounting Workstream
Version: v1.0    |  Date: __________________    |  Prepared by: __________________

This document covers the accounting, controls, capital, and liquidity dimensions of a new TS&P product launch. It is the controller's contribution to the full NPA package; legal, compliance, risk, and operations dimensions are covered in separate workstreams.
1. Product Description
Product name:

Product category:
☐ Payment  ☐ Deposit  ☐ Credit-adjacent  ☐ Trade  ☐ FX  ☐ TaaS  ☐ Digital / Tokenized  ☐ Other: ____
Client segments targeted:

Launch date (target):

Expected revenue (Year 1):
$____________  Type: ☐ Fee  ☐ NII / FTP credit  ☐ FX margin  ☐ Mixed
2. Revenue Recognition (ASC 606)
Performance obligation(s) identified:

Recognition timing:
☐ Point in time — trigger: ____________________   ☐ Over time — method: ____________________
Principal or agent?
☐ Principal — gross recognition   ☐ Agent — net recognition   ☐ Mixed — see attached PO analysis
Variable consideration?
☐ Yes — constraint applied: ____________________   ☐ No
ASC 606 memo attached?
☐ Yes   ☐ No — reason: ____________________
	
	CONTROLLER'S NOTE
A new product that changes the bank's role (from principal to agent or vice versa) relative to existing products requires a new ASC 606 analysis — don't extend the existing memo by analogy. The principal-vs-agent conclusion drives whether revenue is reported gross or net, and that distinction is audited.



3. Balance Sheet and Capital Treatment
Does this product create on-balance-sheet assets or liabilities?
☐ Yes — describe: ____________________   ☐ No
Off-balance-sheet commitments created?
☐ Yes — CCF applicable: _____%   ☐ No
Estimated RWA impact (Year 1):
$____________   Basis: ____________________
Does this product require ASC 860 sale/secured-borrowing analysis?
☐ Yes — analysis attached   ☐ No — reason: ____________________
4. Liquidity Treatment
Deposit inflows generated?
☐ Yes — LCR category: ☐ Operational  ☐ Non-operational  ☐ FI  ☐ Retail   ☐ No
Outflow assumptions (LCR):
_____%   Basis: ____________________
NSFR implications:

5. FTP Assignment
FTP curve applicable:

Behavioral tenor assumption (if deposit):

FTP treatment approved by ALCO / Treasurer?
☐ Yes — date: ____________________   ☐ Pending
6. Accounting Policy and GL Setup
New GL accounts required?
☐ Yes — account request submitted: ____________________   ☐ No
Existing accounting policy covers this product?
☐ Yes — policy reference: ____________________   ☐ No — new policy required
Reconciliation controls designed?
☐ Yes — control ID: ____________________   ☐ In progress
SOX control mapping complete?
☐ Yes   ☐ No — target date: ____________________
7. Multi-Workstream Sign-offs
	Name
	Title
	Date / Signature

	
	Controller, TS&P (Accounting)
	

	
	Legal (Contract / Regulatory)
	

	
	Compliance (AML / Sanctions)
	

	
	Credit Risk (if credit exposure)
	

	
	Technology (System readiness)
	

	
	Chief Accounting Officer (CAO)
	


Template from liquiditycontroller.com. Adapt to your organization's policies and review requirements. Not legal or accounting advice.
