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Operational Loss Event Documentation
Basel Operational Risk — Event Capture
Version: v1.0    |  Date: __________________    |  Prepared by: __________________

Complete this form for each operational loss event meeting the capture threshold. Retain in the operational loss database and escalate per the Operational Risk Event Policy.
1. Event Identification
Event ID (assigned by OpRisk system):

Date event occurred:

Date event discovered:

Business line:
☐ Wires / Fedwire   ☐ ACH   ☐ RTP / FedNow   ☐ Trade Finance   ☐ FX   ☐ Correspondent   ☐ Other: ____
2. Basel Loss Event Classification
Basel category (select primary):
1. ☐  Internal Fraud (unauthorized activity, misappropriation)
1. ☐  External Fraud (wire fraud / BEC, unauthorized system access, forgery)
1. ☐  Employment Practices & Workplace Safety
1. ☐  Clients, Products & Business Practices (mis-selling, fiduciary)
1. ☐  Damage to Physical Assets
1. ☐  Business Disruption & System Failures
1. ☐  Execution, Delivery & Process Management (processing errors, settlement failures)
3. Loss Quantification
	Item
	Amount ($)

	Gross loss (before recovery)
	

	Insurance recovery received
	

	Other recovery (vendor / third party)
	

	Net loss (= gross - recovery)
	



Note: Regulatory capital models use gross loss. Internal P&L reporting may use net loss. Both must be tracked.
4. Accounting Entries
Was an ASC 450 reserve pre-existing for this event type?
☐  Yes — reserve balance available: $____________   ☐  No — charge directly to expense
Journal entry:
	Account
	Debit
	Credit

	Reserve for Op Losses (if reserved) or Non-Interest Expense — Op Losses
	$____________
	

	Cash / Receivable (loss payment / recovery)
	$____________
	



5. Root Cause Analysis
Root cause category:
☐  Process failure   ☐  System failure   ☐  People / training   ☐  External (third party / counterparty)   ☐  Other: ____
Detailed root cause narrative:



	
	CONTROLLER'S NOTE
Root cause analysis is not a post-mortem formality — it is the input to the reserve methodology for the next period. If wire fraud events are consistently traced to a failure of callback verification, the reserve model should weight that scenario appropriately. Events without documented root causes are data quality failures that undermine the reserve framework.



6. Remediation Actions
	Action
	Owner
	Due Date
	Status

	
	
	
	

	
	
	
	

	
	
	
	



7. Approval
	Name
	Title
	Date / Signature

	
	Controller, TS&P
	

	
	Operational Risk Management
	


Template from liquiditycontroller.com. Adapt to your organization's policies and review requirements. Not legal or accounting advice.
